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 الإ٘عاء

 اٌٝ حٍه اٌسٕٛٔت اٌخٟ باؼوج ؼؽ٠مٟ بصلاحٙا ٚظػٛاحٙا ٚؼظا٘ا ػٕٟ 

 أِٟ

 اٌؽٚذ اٌؽا٘ؽة اٌؿو١ت اٌخٟ لالج ؼبٙا ؼاظ١ت ِؽظ١ت اٌٝ

ؼٚذ ٚاٌعٞ فٟ ػ١١ٍٓ ١ٌىْٛ لؽؽٖ ِٓ اٌٛفاء ٚاٌؼؽفاْ ٌؼؽاء  اٌٝأ٘عٞ ٘ػا اٌدٙع 

 بسؽٖ اٌؿاضؽ

 أبٟ

 ِٓ اشخع بٙآ أؾؼٞ اٌٝ

 أضخٟ

 

 وً ِٓ قاُ٘ فٟ اضؽاج ٘ػا اٌبسث اٌٝ إٌٛؼ ... اٌٝأصعلائٟ ٚؾِلائٟ ٚ اٌٝ

 

 ا١ٌُٙ خ١ّؼاً أ٘عٞ ثّؽة ٘ػا اٌدٙع...
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 حمع٠ؽشىؽ ٚ

اىٖٜ لا ٝطٞت اىيٞو الا ثشنشك ٗلا ٝطٞت اىْٖبس الا ثطبػزل ٗلا رطٞت اىيؾظبد الا 

ظلاح ٗاىسلاً صٌ اىرطٞت اىغْخ الا ثشإٝزل ٝب لله، اٟخشح الا ثؼف٘ك ٗلاثزمشك ٗلا رطٞت 

 .ػيٚ ٍِ لا ّجٜ ثؼذٓ

ً ثبىشنش  ٜ فشطخ اىٚأرقذ ٜ ٗىضٍلائ ٛ أربػ ى اىزؼيٌٞ  عبٍؼخ أفشٝقٞب اىؼبىَٞخ ٕزا اىظشػ اىز

ٗاىشنش مو اىشنش ىيذمز٘سح /رٖبّٜ اثشإٌٞ اىزٜ رفؼيذ ثبششافٖب ػيٚ ٕزا اىجؾش بىٜ اىؼ

ٗىٌ رجخو ػيٜ ثبىْظؼ ٗالإسشبد ٗاىَقبثلاد اىذٗسٝخ ؽزٚ أمزَو اىجؾش ثظ٘سرٔ اىْٖبئٞخ 

ُ ٝغضٖٝب الله ا،ٗىقذ اسزفذد مضٞشاً ٍِ ٍلاؽظبرٖب ٗر٘عٖٞبرٖب ٗلا أٍيل ىٖب الا اىذػبء 

 .ٜ ٍٞضاُ ؽسْبرٖب أّٔ سَٞغ اىذػبءسِ اىغضاء ٗٝغؼو ػَيٖب ٕزا فثؤؽ

/اثشإٌٞ الأٍِٞ اىؼشبسٛ سبرزح الأعلاء ػيٚ سأسٌٖ اىذمز٘سٗ أخض ثبىشنش الأ

 .صِٝ اىؼبثذِٝ ٗمو أسبرزح اىنيٞخ ٗاىذمز٘س/أسبٍخ

اىغْٞخ اداسح اىَنزجبد ثبىغبٍؼخ اىزٜ اسزؼْب ثَشاعؼٖب ٗ ششمخ أٗربس  ٗاىشنش ٍ٘ط٘ه اىٚ

 .ٗخشٗعٔ ثبىشنو اىَطي٘ةاىجؾش ،ٗاىٚ ٍِ أسٌٖ فٜ طجبػخ ثبىَؼيٍ٘بد

 اىغَٞغ خٞش اىغضاءٗعضا الله 
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 ِكخطٍص اٌعؼاقت

اىْظشٝخ اىَ٘قفٞخ ٍِ أؽذس اىْظشٝبد فٜ اىقٞبدح رشٞش ٕزٓ اىْظشٝخ اىٚ أّٔ ىٞس ْٕبىل سي٘ك ٗاؽذ     

ُ ّبعؾبً ثو  ٜ اىَذٝش ىٞن٘ ُ ٗىٞس ْٕبىل طفبد ٍؼْٞخ ٝغت ر٘افشٕب ف ُ ٍٗنب ٜ اىقٞبدح ٝظيؼ ىنو صٍب ف

 أُ اىَ٘قف ٕ٘ اىزٛ ٝؾذد فبػيٞخ الإداسح.

ٜ رؾقٞق إٔذاف اىَْظَخبدح اىَ٘قفٕٞذفذ اىذساسخ اىٚ اىزؼشف ػيٚ اىقٞ خ ششمخ ،دساسخ ؽبىخ ٗدٗسٕب ف

 .أٗربس ىلإّشبءاد اىَؾذٗدح

 :ىَؼشفخٍشنيخ اىجؾش فٜ رسبإلاد رَذ طٞبغخ 

 ِا ظٚؼ اٌم١اظة اٌّٛلف١ت فٟ حسم١ك أ٘عاف إٌّظّت؟

 ؟ٍِ الأسئيخػذد ٗٝزفشع ٍِ ٕزا اىسئاه 

ٍب ٍذٙ ،ػَيٞخ اىقٞبدح اىَ٘قفٞخ ػيٚ رؾقٞق إٔذاف اىَْظَخ؟ٍب ٍذٙ رؤصٞش ارجبع اىَؼبٝٞش الإّسبّٞخ فٜ 

ٍب ٍذٙ رؤصٞش رف٘ٝغ ،اىزضاً اىقٞبدح اىَ٘قفٞخ ثبىي٘ائؼ ٗاىق٘اِّٞ ػيٚ رؾقٞق إٔذاف اىَْظَخ؟رؤصٞش 

ٍب ٍذٙ رؤصٞش اىذٗساد اىزذسٝجٞخ ىيقبئذ ،اىسيطخ فٜ ػَيٞخ اىقٞبدح اىَ٘قفٞخ ػيٚ رؾقٞق إٔذاف اىَْظَخ؟

 اف اىَْظَخ؟فٜ رؾقٞق إٔذ

 :ٍْٖظ اىذساسخ

  .ىطجٞؼخ اىذساسخىخ ىَلاءٍزٔ اىَْٖظ اى٘طفٜ اىزؾيٞيٜ ٍْٖٗظ دساسخ اىؾبارجغ اىجؾش 

 :ذساسخ ػيٚ عَيخ ٍِ اىْزبئظ إَٖٔبؽظيذ اى

 ،ٛ اىٚ اىزؤصٞش الإٝغبثٜ ىيؼبٍيِٞالإزَبً ثبلارغبٓ اىَ٘قفٜ ٝسذ اىْقض ٗٝشفغ اىَٖبساد ٗٝئد    

س اىقٞبدح اىَ٘قفٞخ ٗاسزخذاً ّظبً ىيجٞبّبد ٗاىَؼيٍ٘بد اىقٞبدٝخ رسبػذ اىقٞبدح فٜ قزشاػ َّبرط لاخزٞبا

 .اِّٞ ػَو ػيٚ رؾقٞق إٔذاف اىششمخ،رطجٞق اىي٘ائؼ ٗاىق٘اخزٞبس اىقٞبدح ٗفق ظشٗف اىَ٘قف

 مَب ر٘طيذ اىذساسخ اىٚ عَيخ ٍِ اىز٘طٞبد إَٖٔب:

و ٝؼَو ػيٚ سذ اىْقض ٗٝشفغ ٍٖبساد اىؼبٍيِٞ ٗٝؼَاىَ٘قفٜ لأّٔ رغبٓ ػيٚ اىششمخ الإزَبً ثبلا   

ػشٗسح اىزؾذٝش اىَسزَش ىَ٘اقغ اىَْظَخ ػيٚ الإّزشّذ ىَ٘امجخ ،ػيٚ اىزؤصٞش الإٝغبثٜ ىيؼبٍيِٞ

 .ىي٘ائؼ ٗاىق٘اِّٞ ثبىشنو اىَطي٘ة،اىؼَو ػيٚ رطجٞق ااىزغٞٞش فٜ اىقٞبدح اىَ٘قفٞخ 
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Abstract 
 

The study aimed to identify the positioning leadership and its role in 

achieving the objectives of the organization, the case study of Awtar 

Construction Company Limited. 

The search problem was shaped into questions to find out: 

What is the role of positioning leadership in achieving the goals 

oftheorganization? 

The following sub-questions stem from this question? 

 To what extent does the adoption of humanitarian standards in the 

positioning leadership process affect the achievement of the objectives of the 

organization? 

 To what extent does the positioning leadership's commitment to regulations 

and laws affect the achievement of the organization's objectives? 

 To what extent does delegation of authority in the process of positioning 

leadership affect the achievement of the objectives oftheorganization? 

 What is the impact of the positioning leadership training courses on 

achieving the objectives of the organization? 

Study Approach : 

    The research followed the analytical descriptive method and the case 

study methodology to suit the nature of the study. 

The study obtained a number of results, the most important of which are: 

    Attention to the position of the position fills the shortage and raise the 

skills and leads to the positive impact of the employees, the application of 

regulations and laws work to achieve the objectives of the company, raise the 

skills of the employees and work on the positive impact of the employees 

The study also reached a number of recommendations, the most important of 

which are: 

   The company should pay attention to the position because it works to fill 

the shortage , propose models for the selection of leadership position and use a 

system of data and information leadership to help the leadership in selecting 

the leadership according to the circumstances of the situation, work on the 

application of regulations and laws as required, the need to constantly update 

the sites of the organization on the Internet to keep pace with change in 

leadership position. 
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