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الي  : ـــال تعــــــــــق

 وَسَخّر لكَُـم مـــاَفِـــي السَـمَـواتِ }

{ٌ  ومــَـــــافِـــــــي الأرَضِ جَمِيعـَـاً مِـنِـــه

صدق الله العظيه    

 (31الآية )الجاثية صورة     



     أســـرتي    

فيض من عطائك .......و بحار الحبُ    

 وتي  إخ       

 منبع العطاء والوفـاء والإخلاص ..........

 أصدقـائي وصديقـاتي        

 فيكم لقيت معني الصداقة النابعة من اطهر ضمير  

 وأصدق إحساس بالمحبة الشاربة من أعذب نهر



انشكز ًانتقدٌز بعد الله تعالي ، ثى إلي الجايعت ، كهٍت اندراساث انعهٍا ...   

الله كثيراً عهً ىذا انفضم انكبير كًا اشكز جمٍع يٍ أعاَني عهً شكز أ

ًٌسعدًَ ًٌشزفني أٌ أتقدو في صدد ىذا انبحث بٌافز  كتابو ىذا انبحث المتٌاضع . 

محند الجلي محند سلينان   الجليل / لدكتورلانشكــــــز ًعظٍى الايتناٌ  

قاو بو في يٍشاٌ حسناتو فقد  الله عش ًخم أٌ يجعم خشاء ياعهً انبحث سائم المشزف 

ٌضاً أثى انشكز   المستًز .  ًتشدٍعو  ًعٌَو انصادق ني بتٌخٍياتو انسدٌدة تأفاد

 إدارةحٍش انٌخٌد ًاخص بانشكز  إلييخزج ىذا انبحث  حتىنكم يٍ ساىى يعً 

يصنع خٌفز نهثهح ًالمٍاه انغاسٌت ًانذي كاٌ  ًإدارة الأحمزانصناعت بٌلاٌت  انبحز 

 ىذا انبحث . إعداداتو انقًٍت انقدذ المعهً في لمعهٌي

     ًالحًد لله يٍ قبم ًيٍ بعد ،،،،،،
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ABSTRACT 

    This study discusses production planning of industrial corporation – 

an applied study on Gover factory for lce and Mineral Water in Red 

Sea State within the period ( 2007 – 2009 ) .The discussion problem 

has been summed up in discovering the reasons for the fall of 

production capacity in the available factories, beside learning the 

handicaps of planning in these corporations . The study has been 

targeted at shedding light upon and forming precise scientific 

theoretical frame for production process planning based upon 

scientific theories . The importance of this study arises from its 

tackling the production process problems in Red Sea State, beside 

adding something useful to the scientific library. 

    The researcher has presented a number of scientific suppositions 

one of which is the fall of production capacity affects production 

planning in both strategic and executive aspects , and that good 

production planning results in reducing problems related to both 

capacity and production. The researcher has aborted the descriptive 

analytic method and case study method an that by designing the 

questionnaire, then analyzing it through statistics, hence reaching to a 

number of results and recommendations. 

    The most important results that has been reached by the researcher 

have been summed up in : 

1- Working in the maximum capacity , the factory achieves maximum 

productivity. 

2- Establishing productive plans and programmes helps in pushing 

production. 

The most important recommendations presented by the study has 

been summed up in: 

1- Working for production  planning in industrial corporations for 

achieving the highest productivity. 

2- Working for removing difficulties and problems that face the 

State industrial sector to enable it playing the required role.  
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